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Innovation and Incubation Centre of Research and Development Office 

1. Policy: 

To fulfil the promise of higher education and the social responsibility of 

universities, the Innovation and Incubation Centre (the Centre) of our school’s 

Research and Development Office actively promotes innovation and assists in 

traditional industries. In addition, in line with national policies, the Centre builds a 

diversified platform with the development of domains such as precision machinery, 

smart electric vehicles, and green energy industries as the technological core, forming 

a complete incubation network, and developing superior local industries. Meanwhile, 

through the relevant education or resources of our school, the Centre assists the 

entrepreneurship and growth of enterprises with sustainable development metrics. 

Furthermore, by providing long-term assistance in technology upgrades of the industry 

and assisting manufacturers in obtaining various government R&D subsidy resources, 

the Centre deepens industrial cooperation in the Taichung, Changhua, and Nantou area, 

and spreads the benefits of counselling. 

In recent years (since 2018), the Centre has brought together multiple resources 

such as inter-departmental institutes in our school and nearby academic research units, 

the Changhua County Industrial Advancement Association, public associations, and 

park service centres, etc. The specialised teacher team with deep practical experience 

integrates resources, provides manufacturers with comprehensive and complete 

suggestions through the guidance of experts in different professional fields, and strives 

to implement them. The Centre established a cross-domain and cross-school 

cooperative “Changhua County Local Creative Organization Alliance” with the 

neighbouring school in Changhua (Da-Yeh University), in the expectation of assisting 

SMEs in the Taichung and Changhua area in R&D and innovation, constituting 

industry–university cooperation. They match the needs of manufacturers with teachers 

in related professional fields for cooperative R&D and encourage companies to apply 

for relevant government R&D subsidy programmes (such as SBIR and CITD) to 

reduce R&D costs, improve innovative R&D capabilities, and activate innovation 

momentum. 

To account for the inheritance of experience and the effect of teaching, given that 

experts and scholars counsel manufacturers, they also lead master’s students and 

college students working on the specialised topic to participate together. Through 

practical experience and practical work participation, students have a better 

understanding of the operation of the enterprises, thereby enhancing their international 



perspective and professional practical ability, so as to prepare for entrance into the 

workplace of the future. 

The Centre works with neighbouring academic and research units to assist in the 

relaunch of precision machinery manufacturing, process technology, and innovation 

and R&D capacity enhancement, strengthening market expansion to ensure industrial 

development momentum, while promoting the production of nodes on the industrial 

chains to allow the market economy to prosper, promoting employment opportunities, 

planning marketing strategies, and expanding international business for the 

enterprises. 

2. Results 

In 2020, the school promoted the “Care Project for Academia to Assist SMEs in 

Technology” and the “Industry Counselling Innovation Project in Industrial Parks” by 

advising on the industrial upgrade of local SMEs. The results of the counselling are as 

follows: 

1. Developed the Care Project for Academia to Assist SMEs in Technology 

1.Number of participating manufacturers / experts and scholars / students: 28 / 23 

/ 67 

2.New product / technology development cases: 11 

3.Number of technical and talent training courses: 4 

4.Proposals for government subsidy resources: 8 applied, 6 passed, 5,735 

thousand yuan subsidy obtained 

5.Number of patent applications and usage: 9 

6.Number of national special topic competitions: 5 

7.Number of industry–university cooperation cases / exhibitions / achievement 

exhibitions: 4 

2. Developed the Industry Counselling Innovation Project in Industrial Parks 

1.Number of participating manufacturers / experts and scholars: 80 / 20 

2.Technical counselling cases: 11 

3.Number of technical and talent training courses: 6 

4.Proposal for government subsidy resources: 4 applied; total applied subsidy is 

7,812 thousand yuan 

5.Number of students’ special topics / national special topic competitions: 3 

6.Number of students having internships in enterprises: 31 

7.Number of industry–university cooperation cases / exhibitions / achievement 

exhibitions: 2 

3. Used the capabilities of local public associations to strengthen the value chain of 



industrial clusters, linked them with the school’s academic and research resources, 

and assisted them in the development of industry characteristics for local industrial 

areas in Changhua (industrial areas in Fuxing, Tianzhong, Pitou, and Quanxing), 

Changhua County Industry–University Advancement Association, Changhua 

Plumbing Association, Taiwan Sheet Metal Management Association, etc. 

4. Cooperated to counsel the industry in R&D and innovation, promote the exchange and 

sharing of industry–university information, counsel the industry to achieve smart 

manufacturing and design, and promote short-term technical counselling; developed 

various talent and practical training courses for manufacturers, so as to improve the 

skills required to meet the needs of existing trends, thereby achieving the goal of 

improving production efficiency, and assisted manufacturers to enhance industrial 

competitiveness. 

Counselled manufacturers to apply for, qualify for, and receive funding under the 

government subsidy project in 2020. The details are as follows: 

Manufacturer Name being 

Counselled 

Subsidy 

Programme Name 

Amount of 

Subsidy 

Name of 

Counsellor 

Hsi Jen Enterprise Co., 

Ltd. 

Changhua County 

SBIR 

950 thousand 

yuan 

Professor Chen, 

Ming-Fei 

Jon Power Manufacturing 

Co., Ltd. 

Changhua County 

SBIR 

1,000 thousand 

yuan 

Professor Chen, 

Ming-Fei 

Sensormate Enterprise 

Co., Ltd. 

Changhua County 

SBIR 

850 thousand 

yuan 

Assistant 

Professor Wang, 

Kei-Wen 

Beam Sensor Co., Ltd 
Changhua County 

SBIR 

900 thousand 

yuan 

Professor Chiou, 

Chei-Chang 

Professor Wu, 

Chao-Chin 

Chen Hsuan Technology 

Co., Ltd 

Changhua County 

SBIR 

1,225 thousand 

yuan 

Professor Huang, 

I-Cheng 

Day Spring Biotech Co., 

Ltd 

Changhua County 

SBIR 

810 thousand 

yuan 

Professor Hsieh, 

Chiou-Lan 

5. Encouraged students, through industry–university cooperation and student 

internships, to participate in the National Industry–University Innovation Practice 

Competition for Colleges and Universities, leading students to explore their fields 

of expertise and apply what they have learned. Through the strategic cooperation 

of industry–university research, students strengthen their ties with the industry and 



promote the integration of academic and industrial practices, and relevant practical 

technical talents are cultivated for the industry. Furthermore, on the basis of theory 

and practice, students gain an on-site understanding of the operation of the 

enterprises, as an early-stage preparation for entrance into the workplace of the 

future. In addition, in 2020, the Centre organised an exhibition of achievements in 

industry–government–university cooperation in the Taichung and Changhua area, 

and jointly organised “Changhua County Local Creation × Industry Development 

Forum cum Counselling Achievement Exhibition” with the Innovation and 

Incubation Centre of the neighbouring Da-Yeh University to help promote the 

results achieved by the school’s teachers and students at this event. 

Name of Exhibited Work Instructor 
Participating 

Students 

Awards 

Obtained 

National Industry–

University Innovation 

Practice Competition for 

Colleges and Universities 

Professor Chen, 

Ming-Fei 
Hsiao, Hsiu-I 

Implementation 

award 

National Industry–

University Innovation 

Practice Competition for 

Colleges and Universities 

Professor Chen, 

Ming-Fei 
Chin, Hua-Wei Third place 

National Industry–

University Innovation 

Practice Competition for 

Colleges and Universities 

Professor Chen, 

Ming-Fei 
Lin, Ying-Tzu 

Implementation 

award 

National Industry–

University Innovation 

Practice Competition for 

Colleges and Universities 

Professor Chen, 

Ming-Fei 

Li, I-Chia 

Huang, Man-Yu 

Masterpiece 

award 

National Industry–

University Innovation 

Practice Competition for 

Colleges and Universities 

Professor Chen, 

Liang-Rui 

Chang, Chih-

Hao  

Chen, Che-Wei 

— 

Changhua County Local 

Creation × Industry 

Development Forum cum 

Counselling Achievement 

Professor Chen, 

Ming-Fei 

Lin, Ying-Tzu 

Hsu, Chih-I 
— 



Exhibition 

Changhua County Local 

Creation × Industry 

Development Forum cum 

Counselling Achievement 

Exhibition 

Professor Chiu, 

Wen-Cheng 

Chen, Yu-Feng 

Ku, Meng-

Hsuan 

Chang, Chia-

Hsiang 

Lin, Chia-Chen 

Liu, I-Ching 

 

Industry–University 

Cooperation Achievement 

Exhibition 

Professor Yang, 

Wen-Jan 

Li, Ying-I 

Shih, Meng-Lin 

2020 – Taiwan 

Automation 

Intelligence and 

Robot Show 

(TAIROS) 
 

Corresponding 

SDG indicator 

▓SDG01□SDG02□SDG03□SDG04□SDG05□SDG06□SDG07 

□SDG08□SDG09□SDG10□SDG11□SDG12□SDG13□SDG14 

□SDG15□SDG16□SDG017 
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Caption: Creating a New Era of Artificial 

Intelligence—finish implementing 

AI in education and industry forum 

cum industrial park joint signing 

ceremony 

Caption: Poster for the development trend 

and application of artificial 

intelligence 

  

Caption: Counselling case highlight—

NUVO Enterprise Co., Ltd. 

Caption: Counselling case highlight—Hsi 

Jen Enterprise Co., Ltd. 

  

Caption: 2020 TAIROS—achievements of 

industry–university cooperation 

Caption: Process for Changhua County 

Local Creation × Industry 

Development Forum cum 

Counselling Achievement 



Exhibition 

 

 

Caption: Poster for 2020 National 

Industry–University Innovation 

Practice Competition for Colleges 

and Universities 

Caption: Speech in 2020 National 

Industry–University Innovation 

Practice Competition for Colleges 

and Universities 

  

Caption: Speech by an officer in the 

Ministry of Economic Affairs and VIPs 

Caption: The industrial parks signing letters 

of cooperation intent (Quanxing and 

Fuxing Industrial Parks) 

  

Caption: VIPs (the SME manufacturers in Caption: President Ming-Fei Chen’s 



the industrial park, and teachers 

and students of the alliance school 

and our school) listening 

attentively 

speech “Achieving AI in Education 

and Industry” 
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